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Resident Experience Board 
21 July 2015 

Appointment of a Performance & Finance Sub-Group 

 
 

Purpose of the report:  Scrutiny of Services and Budgets  
 

The Chairman will appoint a Performance & Finance sub-group to carry out 
reviews of service budgets as part of this year's business planning process. 

 

 

Summary: 

 
1. When the new scrutiny structure was approved by all Members at the 

AGM in May 2015, it stated that each Scrutiny Board would have its own 

Performance and Finance Sub-Group. 
2. The Sub-Group is to contain five Members of the Resident Experience 

Board, including three Conservative Members and two minority group 

Members (from more than one political party). 
3. The Sub-Group will work with officers from Finance and Strategic 

Directors to develop a good understanding of the budgets within the 

Board’s remit and to carry out detailed scrutiny of service performance 
and budgets, including fees and charges. 

 

Recommendations: 

 

1.     That the Board agree the membership of a Performance and Finance 
Sub-Group. 

 

Next steps: 

 

4. Democratic Services officers to arrange the first meeting of the group for 
September or October 2015. 

 

------------------------------------------------------------------------------------------------------- 
 
Report contact: Victoria White, Scrutiny Officer, Democratic Services  

 
Contact details: 020 8213 2583, victoria.white@surreycc.gov.uk  
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Sources/background papers: None 
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